
URBAN RENEWAL MEETING 
OCTOBER 21, 2008 

TILLAMOOK FIRE HALL 
 

Meeting called to order 5:35 PM October 21, 2008. 
 

1. ROLL CALL:  Tom Jayred, Sean Lambert, guest, Doug Henson, guest; 
Carol Brown, Carolyn Decker, Joe Martin, Chris Kell, guest, Aileen 
Allan, guest, Sally Clay.  Mark Gervasi 

 
     2.    Reading and approval of Minutes from September 16, 2008.     
 Comment made that not all were getting a draft of the Minutes by e-
 mail.  Carolyn Decker wanted clarification on who Marilyn Phaegly was.  
 It was explained that she is now our new accountant. 
 
         There was a move to approve the September Minutes by Joe Martin, 
 and a 2nd from Carolyn Decker.  All in favor. 
   

3.  Financial Report- There will not be a financial report this month due 
to the City and Urban Renewal not being able to get together.  It was 
noted that the Agency is still having problems getting mail.  It was 
suggested that the statements be sent to Baertlein and Phaegly and 
that Carolyn Decker pick up the mail and let the chair know there is 
mail.  Hopefully that will resolve the problem.  All in favor by 
consensus. 

     A suggestion was made by Doug Henson, guest, that the Urban 
 Renewal Agency have an office at the TRA office and have mail sent 
 there.  There was discussion around that offer and was tabled at that  
 time.  
   
4. Approval of Bills-  2 bills were approved to pay- Janette Launer 

Baertlein and Phaegly.  Tom made the motion to pay the bills and 
Carolyn seconded the motion.  All in favor. 

 
 
 
 
 



 
 
 

5. Old Business-  
                A.  Public Market-  Material passed out by Doug Henson and Chris  
  Kell for discussion.  Doug had met with the owner of the IOOF  
  building at least three times and had numerous phone calls  
  about the use of the building.  Doug will submit information to  
  John Janek, owner of the building and the Architect to give  
  input of what he would like to see.  Doug would like to nail down  
  the logistics of what a non-profit would need to do to make the  
  project work and how to move forward.  Doug would like to form 
  a committee to work on the concept.  A rough draft has been  
  given to the architect.  Tom asked if this was the initial phase  
  and would it be run like the Farmers’ market.  Doug confirmed.    
  Discussion about how the market would look, a banquet room,  
  and an elevator.  It was suggested that the Urban Renewal help  
  out with  funding/loan for an elevator-the cost is $50,000.00  
  plus.   Discussion around who would pay for the plumbing,   
  electrical, walls and more- Doug thought that was a gray area  
  that would have to be discussed.  Tom thought this all was a  
  good first step.  Mark Gervasi thought it would be a good idea  
  to get Curt to come back with his input for the market as well. 
 
                    Carolyn wanted to know how much money we had.  Tom said that  
                    He thought we had over $62,000.00.  She thought we needed  
  to wait a while before start spending.    
 
                 B.  Board Position- Rick Adams has formally resigned do to time  
  constraints.  Discussion about how to get good candidates- it  
  was suggested that anyone of the guests that have been   
  attending meetings on a consistent basis apply.  Fill out a   
  volunteer application at City Hall. 
   
 
 
 
 



 
 
 
                  C.  Files-  The files have been moved back to City Hall from the 
  Fire Hall.  Rick Adams did not want the responsibility of having  
  the files in his building now that he was not on the board.   
  Chair, Sally clay apologized to Mark Gervasi for receiving the  
  files in plastic bags.  Apparently, it took one City employee one  
  day to sort everything out and re-file everything. 
 
 
6.    New Business 
                  A.  Employee-  There was discussion about needing an employee  
  for the Agency.   The question arose about where the person  
  would have an office and how many hours would be needed each  
  month.   The board thought we should make a job description  
  and what would that look like.  It was determined that an   
  Administrative Assistant would need to do the following: 
                        -Open mail and distribute 
                        - Post notices 
                        - Do Minutes and attend meetings 
                        - Know how to apply for grants and work on grants for the  
         Agency  
                        - Would be hired on a personal services contract 
                      Tom and Sally will work on a job description and present at the 
     next meeting. 
                  B.  Short term projects- Have not worked on the formation of a  
  designated  project.  Suggested to look at the art work done a  
  few years ago.         
 

C. Advisory Committees- It was determined that the Agency 
was not ready for Advisory committees as yet.   

D. Next meeting November 18, 2008 at 5:30 PM 
 
  
 
 


